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Newsletter of Hodges Blvd. Presbyterian Church 

Dear members and friends of the Hodges Church, 
 
We are now approaching one of the most wonderful times 
of the year … and just writing this reminds me of the lyrics 
from that old Andy Williams’ (my 7th grade crush!) song: 
 

It's the most wonderful time of the year! 
There'll be much mistletoe-ing, 

and hearts will be glowing when loved ones are near! 
It's the most wonderful time of the year! 

 

Many of us are already making plans for travel to see those 
loved ones and many of us are making plans to receive loved 
ones for the holidays.  Regardless of whether my husband 
and I are at home or out of town with family during these 
celebrations, he comes up with a kind of spreadsheet detail-
ing menus, ingredients, cooking times, and who does what/
who brings what.  While that may sound kind of quirky, it is 
actually very comforting for us to see a PLAN on paper.  I 
LIKE plans.  I like planning.  And, I LOVE working with people 
who are so well-organized, highly-functioning, and are such 
good planners.  All to say, I LOVE being here at the Hodges 
Church and am so grateful for the opportunity to be serving 
God in your midst, and I look forward to spending the com-
ing months celebrating traditions and seasons of the church 
with you. 
 
But, back to the holidays!  We have a lot coming up in the 
next two months and I want to make sure you are in the 
loop of information.   

 
 
Here are some dates and news of what to expect in  
November and December: 

November 5 Daylight Savings Time Ends 
November 19 Congregational meeting at 10:15 a.m. 
 in Fellowship Hall to elect new elders 
 and deacons 
November 23 Thanksgiving Day; church office is closed 
November 24 Church office is closed  
 (no volunteer on duty) 
November 26 Joe Rigsby preaching  
 (Cindy will be on vacation) 
December 3 First Sunday of Advent 
 Advent Family Night and Chili Cook-off 
December 24 Christmas Eve (4th Sunday of Advent) 
 Morning worship services at 9:00 a.m. 
 and 11:00 a.m. 
 Evening worship service at 6:00 p.m. 
December 25 Christmas Day; church office closed 
December 26 Church office is closed  
 (no volunteer on duty) 
December 31 New Year’s Eve;  
 ONE SERVICE of Lessons and Carols 
 at 10:00 a.m. (Cindy will be on vacation) 

 
Also, for the four Sundays of Advent in December, the Tradi-
tions Choir will be singing excerpts from the Christmas sec-

(Continued on page 2) 



tion of Handel's "Messiah,” and you 
won’t want to miss that! 
 
But, holidays are not the only thing 
on the horizon!  This is a time of 
transition and I suspect there are 
other items of interest on your 
mind.  As the “program” after a re-
cent Wednesday Night Supper, I de-
scribed how the entire search pro-
cess for a new pastor works … and 
there are a lot of steps, all of which 
must be followed – kind of like a 
recipe.  If you follow a recipe to the 
letter, you will likely create some-
thing yummy and delicious that 
you’re very proud of.  However, you 
will have a “recipe for disaster” if 
you skip any steps, or do something 
other than what is stipulated.  I 
found a greeting card many years 
ago with the following written on it: 
 

Slow down. 

Calm down. 

Don’t worry. 

Don’t hurry. 

Trust the process. 
 

(It’s framed and hanging in  
my office – come see it!) 

 
 
This is my mantra!  And, in my expe-
rience, the churches who honor the 
process have the best results.  If you 
were unable to be present to hear 
the details about how a search 
works, there is an article elsewhere 
in this edition of the Church Key that 
outlines what it is.  Certainly, if you 
have any questions, please let me 
know.   
 
In the meantime, remember that 
the very most powerful thing you 
can do for your church and for the 
search process, and indeed, every-
thing in life (!!!), is to pray, pray, 
pray, pray, PRAY!  Pray early, pray 
often!!  Pray without ceasing. 
 
In Christ’s service, 
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Our final 2017 Blood 

Drive is 

 

Sunday, November 

12th 8:15-12:15 

 

Contact Tim Keeley 

for appointment 

904.314.3374 

Picture ID issued by federal, 

state or local government 

agency required.  



I know there are a lot of questions 
about exactly how the search pro-
cess for a new pastor will work, how 
long it takes, and why it takes as 
long as it does.  Hopefully, this arti-
cle will help answer most of those 
questions, but if not, or if you are 
curious about any specific part, I 
would be happy to help with that.  
So, let the fun begin! 

 

The first thing that needs to happen, 
of course, is to elect a Pastor Nomi-
nating Committee (PNC), which is 
the official name of the pastor 
search committee.  In order for that 
to happen, our session must request 
permission from the presbytery’s 
Committee on Ministry (COM) to do 
so.  (By the way, you will see and 
hear a LOT of acronyms during this 
process!  I have provided a guide for 
you at the end of this article.)  A 
COM oftentimes will look to the 
serving interim for guidance as to 
the readiness of a congregation to 
do this.  Because this is a healthy, 
highly-functioning church, it seems 

to me that we should be able to 
begin this process almost immedi-
ately.  It will be on the session’s 
agenda at our October 26 meeting.  
Once the COM grants permission, 
the congregational Nominating 
Committee will get to work identify-
ing a slate of names to serve on the 
PNC, and once that slate is com-
plete, a congregational meeting will 
be scheduled to elect them.  For 
your information, the typical size of 
a PNC is seven (7).  Any more than 
that, scheduling becomes a logistical 
nightmare. 

 

Once the PNC is elected, they will 
decide a regular meeting day and 
time that is conducive to everyone’s 
schedule, then they will decide 
“who does what” on the committee 
– chair, secretary, internet commu-
nicator, one who will bring weekly 
devotionals, and one who will bring 
weekly team-building exercises.  
There are plenty of ways for the 
gifts of each person to be celebrated 
and used as they serve. 

Next, the PNC must be trained, 
which does not happen in just one 
meeting.  There are tons of tasks to 
be accomplished and they need to 
know what those tasks are and how 
to do them faithfully and well.  One 
thing I will impress upon them – and 
upon you as you wait – is that the 
tasks must be done correctly and 
(decently and) in order.  I have 
worked with committees in the past 
who thought they knew a better 
way than this process, which has 
been researched and revised and 
revised and updated and revised! 
When those committees wound up 
going their own way, rather than 
following the outlined process, they 
paid dearly for it in the long run.  
The PNC will be trained primarily by 
me, but also with input from a Com-
mittee on Ministry (COM) liaison.  
(As you will read in the acronym sec-
tion below, the COM in its present 
form is being eliminated in the Pres-
bytery of St. Augustine’s new struc-
ture, and their functions will be ab-
sorbed by another group after the 
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My Word...shall not return to me empty, but it shall            

accomplish that which I purpose. 
Isaiah 55:11 
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first of the year.  For simplicity’s 
sake, it is my sincere hope is that we 
can get permission to elect the PNC 
and get a liaison assigned before all 
the new changes take place.)  My 
experience working with PNCs is 
pretty extensive, and I have seen 
the good, the bad, and the ugly, so 
my intent is to give them the best 
training on the planet so they can 
do the best work on the planet! 

Once the initial training is complet-
ed, a mission study will be conduct-
ed.  This will be done through focus 
group meetings, small gatherings of 
no more than 12 members (only) 
who come together for exactly 90 
minutes to answer a prescribed set 
of questions, each of which will help 
inform the PNC about the character-
istics to look for in your next pastor.  
When the focus group meetings are 
scheduled, please make sure you 
sign up to participate in one!  You 
want to have input into the process?  
This is your chance!  The questions 
will be published in advance of 
those meetings so you can begin 

praying over them.  Truthfully, our 
own personal opinions in this case 
are not helpful; what we need to 
know in the meetings is what you 
have discerned from God about the 
questions that will be posed.  Once 
all those meetings are concluded, I 
will prepare a lengthy analysis docu-
ment for the PNC that will give them 
a very good idea of the kind of per-
son they are to search for as they fill 
out the Ministry Information Form 
(MIF).  The amount of time all this 
takes will depend on how many fo-
cus group meetings there are.  
Those meetings will be scheduled on 
various days of the week at various 
times of day so there should be one 
available for every member of the 
church.  If all the meetings fill up 
(remember, they are limited to 12 
attendees each), we will schedule 
more. 

 

Next is completing the MIF, which is 
a 10-page document before it is 
filled in, and somewhat longer after-
wards.  As you might imagine, a 
form that long is not completed 

overnight, it will take a number of 
meetings and generally takes sever-
al months.  At its completion, the 
session approves the MIF, then the 
presbytery (the COM, or in our case, 
whichever group takes on those 
functions) approves it, then, the 
PNC is given a password and sign-in 
instructions, and … tum tada        
tuuuuuum … it goes online!  Once 
the MIF is in the Church Leadership 
Connection (CLC) system, it is 
matched – like computer dating!! – 
with ministers who are searching.  
Ministers fill out and upload a Per-
sonal Information Form (PIF) which 
is what is matched to the MIF. 

 

The PNC will be matched with any-
where up to 100 PIFs (hard to be-
lieve, but true, sometimes even 
more), which are also lengthy – 12 
pages before completion, several 
more afterwards – and every PNC 
member must read every word of 
every PIF to determine if there is a 
“fit” with the Hodges Boulevard 
Presbyterian Church.  They will fig-
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Who then is that faithful and wise steward…? 
Luke 12:42 

 

 

They sow fields and plant vineyards and get a fruitful yield. 
Psalm 107:37 



ure out a ranking system to narrow 
down the candidates and will likely 
have something like an A pile, a B 
pile, and a C pile.  They will then 
view DVDs and websites of candi-
dates about whom they are curious, 
narrowing the field a little further.  
Sometime during all this, the PNC 
will be further trained in how to 
look for “red flags” in PIFs and how 
to conduct successful interviews … 
believe me, it is not as easy as it 
sounds … and they will practice in-
terviewing, in order to do it profes-
sionally and well.  There are phone 
interviews, then Skype or FaceTime 
interviews, and only when the PNC 
narrows the field down to the last 
one or two candidates, they visit 
with them in person.  Because of 
the beauty of modern technology 
(!!!), there is not nearly the amount 
of traveling there once was in a pro-
cess like this. 

At the end of the process when the 
PNC determines they have located 
just the right person God has (long 
since already identified) for this 

church, it will go something like 
this: The candidate will come and 
preach and lead worship in what is 
called a “neutral pulpit,” which will 
be a congregation within relatively 
easy driving distance for the PNC, 
but not necessarily even within our 
presbytery.  If the PNC is completely 
convinced after that, they officially 
extend the call to the candidate.  
But, there are still a few more 
steps!  Once the terms-of-call 
(salary and benefits) are agreed up-
on, the candidate must meet and be 
approved by our presbytery’s Exam-
inations Commission (or whichever 
presbytery group takes over that 
function).  As soon as that happens, 
a congregational meeting is called 
by the session to elect the new pas-
tor (pastors are elected, not hired).  
The candidate’s information is 
shared with the congregation by the 
PNC, then the members vote by 
ballot.  The candidate is not present 
for this meeting.  Once the votes are 
counted but before returning to the 
sanctuary, the PNC chair contacts 
the candidate by phone and shares 
the vote count, and at that point, 

the candidate either accepts or de-
clines the call.  The PNC chair re-
turns to the sanctuary and an-
nounces the results.  Hopefully, at 
that point everybody will all be 
dancing in the aisles!  If (when!!) 
the candidate accepts, then she or 
he gives notice to his or her congre-
gation, arranges for the move, and 
all the details that go along with 
that.  Mission accomplished!!! 

 

So, at this point, my question is – 
does this sound overwhelming and 
time-consuming?  If not, it should.  
It is a very good, very detailed pro-
cess, and I pray that this gives you 
an idea of why it takes the time it 
takes.  The reality is that it could 
take as much as 18 months.  It could 
be a little shorter or a little longer 
depending on various factors, not 
the least of which is the availability 
of good candidates when the actual 
search commences.  But, please 
remember, if the PNC tries to short 
cut any of the steps in the process, 
it could be disastrous – believe me, 
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Yield your hearts to the Lord. 
Joshua 24:23 

 

 

Those who seek the Lord lack no good thing. 
Psalm 34:10 



But the fruit of the Spirit is love, joy, peace, longsuffering, 

kindness, goodness, faithfulness, gentleness, self-control. 

Against such there is no law. 

I’ve seen it, and I’ll share all those 
horror stories with them.  In the 
coming months, please pray and 
pray mightily for the members who 
will be elected to your PNC, for the 
questions you’ll be asked to speak 
about in the focus groups when 
they are published, and for your 
church and for me as we journey 
through this transition together.  
And knowing that this is such a 
lengthy process, please offer words 

of encouragement regularly to your 
friends who will serve on the PNC, 
rather than asking why it’s taking so 
long.  They will be good and faithful 
servants called by God to do an im-
portant job and it will be much easi-
er and likely more successful if they 
feel loved, rather than pressured 
and rushed. 
 

Thank you for enduring this long 
article and if you have questions, 
please let me know.  If you have a 
question, it is likely someone else 

will be wondering the same thing!  
And in all things, just remember 
this:  GOD IS GOOD ALL THE TIME 
AND ALL THE TIME GOD IS GOOD!  
Thanks be to God! 

Presbyterian Acronymns 

In searching for a new installed pas-
tor here at Hodges Boulevard Pres-
byterian Church, we will encounter 
quite a few acronyms – the Presby-
terian Church is famous for them!   

(Continued from page 5) 
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As we hope that you are all aware, we have a paper recycling bin on the west side of our parking lot.  The church is paid 
a small amount per pound, so we do make some money this way by recycling.  We are asking that everyone make a con-
scious effort to bring in your paper, magazines, and other allowable recyclable paper so that we can fill it more often. 
 

Here is why.  At the suggestion of one of our members, session has agreed that all of the funds received and on hand presently 
from recycling be forwarded to PDA and earmarked for use for Hurricane Irma efforts.  All future dollars received will also be sent 
to PDA to be used for future needs.  We bring this to your attention because a fair number of our members do not recycle paper, 
and the typical answer, when asked, goes along the lines of “We get so little, it just isn’t worth the effort.”  Well, I’m here to in-
form you that it is worth the effort.  We currently have $650.47 right now that will be sent to PDA. 
 

Here is our challenge:  First, start recycling all of your paper, newspapers, magazines.  Keep your paper in paper grocery bags, and 
when they are full, just dump the bag and its contents into the bin.  It is worth the effort.  Second, ask your neighbors to help.  
Explain how our church is sending all funds received from recycling paper to Presbyterian Disaster Assistance, and every dollar is 
critical.  Third, and this might be the best part, yes, this is a way to increase your financial support of our church—but you don’t 
have to open your wallet or purse or even write a check!  Give us your paper that you might be throwing away instead. 
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As information, here are the ones we will likely come across the most, along with brief explanations. 

1.  BOC – Book of Confessions.  This is Part I of the two parts of the Constitution of the Presbyterian Church 
(U.S.A.).  It begins with the “Nicene Creed,” which is the oldest, and ends with, “The Belhar Confession,” which 
is the newest, making a total of 12. 

2. BOO – Book of Order.  This is Part II of the two parts of the Constitution of the Presbyterian Church (U.S.A.).  
This is more of a daily guide to how to be a good Presbyterian, which includes four sections: Foundations, Gov-
ernment, Worship, Discipline. 

3. CLC – Church Leadership Connection.  This is the denomination’s department (and website) that helps match 
churches and pastors who are searching. 

4. COM – Committee on Ministry.  Ministers are not a member of a congregation, they are members of the pres-
bytery and are under the auspices of the COM.  The COM appoints a liaison to walk alongside congregations 
as they search for a pastor.  [Under the new structure of the St. Augustine Presbytery, this committee will 
cease to be a “stand alone,” and the functions will be absorbed by a new group.] 

5. CPM – Committee on Preparation for Ministry.  When men and women are called to ministry, and typically 
while they are in seminary, they are under the care of a presbytery’s CPM, which works with, encourages, and 
guides them in the process of becoming a Presbyterian minister.  [Under the new structure of the St. Augus-
tine Presbytery, this committee will cease to be a “stand alone,” and the functions will be absorbed by a new 
group.] 

6. MIF – Ministry Information Form.  This is a ten-page ministry narrative document that describes the church 
and the kind of pastor for whom it is searching.  It is typically put together by the PNC, based on the infor-
mation gathered from the congregation by various means.  It is approved by the session (who actually “owns” 
the document), then by the presbytery (the COM), then is uploaded into the denomination’s CLC database, 
which is where the matching process takes place.  (If it sounds similar to a computer dating program – you’re 
right!  It is!)  If you are interested in seeing what this document looks like, you can download either a Word or 
PDF copy of it here: 

 http://oga.pcusa.org/section/mid-council-ministries/clc/ministry-information-form2/ 

7. PCUSA – Presbyterian Church (U.S.A.).  This is the mainline denomination of which we are members.  There 
are other Presbyterian denominations (Presbyterian Church of America, Evangelical Presbyterian Church, 
Evangelical Covenant Order of Presbyterians, Cumberland Presbyterian, and a few more), so it is helpful to 
state which one we are.  The website for our denomination is:  pcusa.org 

8. PIF – Personal Information Form.   We affectionately refer to this as a “Presbyterian Resume.”  When a church 
is searching for a pastor, it is very helpful for the search committee to be able to compare apples to apples 
when reviewing information.  The PIF is similar in format to the MIF, in order for matching to take place.  This 
is a twelve-page document, including one page of instructions.  You can download either a Word or PDF ver-
sion at the following web address: 

 http://oga.pcusa.org/section/mid-council-ministries/clc/personal-information-form/  

9.  PNC – Pastor Nominating Committee.  In other words, the SEARCH COMMITTEE!  These are the church mem-
bers who will seek to discern the person God has already identified as your next pastor.  It is, indeed, a spiritu-
al process.  It is also an arduous, time-consuming, and oftentimes emotional process.  There is no way to pre-
dict exactly how long it will take the PNC to identify God’s person, but it is oftentimes 12-24 months.  The 
faithful servants on the PNC will be trained together, study scripture together, pray together, participate in 
team building exercises (which is far more important than you might imagine), and do the hard work of the 
search.  What they need from you more than anything is your prayerful support.  Pray early, pray often!!    

Pray, Pray , Pray , Pray , PRAY ! 

(Continued from page 6) 
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T H E  C H A R G E  
Middle and Senior High Youth 

They are electrifying! 

After a really great parent and youth meeting at the end of September, the youth groups are up  
and running under some really great, dedicated leaders. 

MIDDLE SCHOOL 
Each Sunday the middle school youth meet with Pastor 
Do In Kim at 10 to do some really serious Bible thump-
ing.   Currently Pastor Kim is having them study the first 
five books of the Bible, the books of law, otherwise 
known as the Torah.   Currently they have studied the 
people in Genesis and Exodus and have been learning 
more about the people in those books.  Pastor Kim 
wants the youth to understand our historical connection 
between those great believers. 

 

Student are to read certain chapters in a book of the Old 
Testament and then interview their mother and/or fa-
ther about a certain faith subject.  For example, after 
reading chapters 19-27 in Leviticus, these youth were to 
ask their parents the following:  “When, why and how 
did their mother and/or father go on their first mission 
trip?  What was their experience? 

 

Periodically the middle schoolers will have outings.   On 
October 29 they will have a Halloween party with the 
Senior High youth from 5:30-8:00 p.m.   On November 
4th from 6-10:30 p.m. they will have a pizza party and go 
ice skating. 

 

 

 

SENIOR HIGH SCHOOL 
On Sunday mornings at 10 a.m. our senior highs meet in 

the newly re-named Wiggle Room at the rear of the 

Sanctuary.  Currently Heather Wakefield is teaching 
them a Sunday lesson.  Other volunteers are being 
sought to help fill in on a monthly basis.    

 

Sunday evenings is a time when the youth can be youth!   
Tammie Wright and Brant Newland have been and are 
organizing activities from 6-7:30 for them.  Once a 
month they would like to have a meal together.   On 
Sunday, October 29th, they will combine with the middle 
schoolers to have a Halloween party from 5:30-8:00. 

 

 

 

 

 

 

 

 

VERY IMPORTANT 
Both groups are exploring different options for mission 
or retreats for next summer.   The Middle Schoolers are 
discussing a trip to Charlotte to participate in CROSS Mis-
sion, a city mission experience directed by Myers Park 
Presbyterian Church.   Parents can go to myerspark-
pres.org/program/cross-missions-city-serve-summer for 
more information about this awesome 6 day trip.    Sen-
ior highs are discussing options such as Appalachian Ser-
vice Project, Montreat/Ashville Service, and more.   Deci-
sions need to be made VERY quickly so that reservations 
can be made. 

Sunday Class Schedule for Middle School 
11/05 Numbers Chapters 1-7 
11/12 Deuteronomy Chapters 27-34 
11/19 Joshua Chapters 1-4, 23-24 
11/26 NO SUNDAY SCHOOL  (Senior Highs also) 
12/3 Judges Chapters 4-7 
12/10 Ruth Chapters 1-4 
12/17 TBD 
12/24 NO SUNDAY SCHOOL  (Senior Highs also) 
12/31 NO SUNDAY SCHOOL  (Senior Highs also) 

Sunday Night Senior Hi Youth Meeting Schedule 
October 22, 2017 – 6:00 PM – 7:30 PM 
October 29, 2017 – 5:30 PM – 7:30 PM  
November 5, 2017 – 5:30 PM – 7:30 PM 
November 12, 2017 – 6:00 PM – 7:30 PM 
November 19, 2017 – 6:00 PM – 7:30 PM 
November 26, 2017 – no youth meeting 
December 3, 2017 – Advent Family Night 
December 10, 2017 – 6:00 PM – 7:30 PM 
December 17, 2017 – 6:00 PM – 7:30 PM 
December 24, 2017 – no youth meeting 
December 31, 2017 – no youth meeting  
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Here’s what is happening at the preschool 

November and December for the pre-

school is a great time to practice giving.  

Our Preschool Board voted on several 

ideas to give back to the community.  

Preschool families had the opportunity to make 

Christmas boxes for Operation Christmas Child 

with the help of the HBPC Outreach team. 

 We enjoyed our Trunk or Treat event at the end of 

October. When our buckets were full we donat-

ed the left-over candy to a local dentist who 

sends the candy to the Military.  

 The Preschool families donated food to BEAM to 

help restock their shelves this holiday season.   

Something new this year, we have partnered with 

the Giving Closet locally to give clothing and oth-

er needs to homeless children in Duval all school 

year long.  We have a display box by the pre-

school entrance that will display the needs 

monthly. All are welcome to get involved.  

 

In November we had our first Lunch Bunch of the school 

year.  Parents come and visit with other 

parents and meet their child’s classmates.   

Parents and children were encouraged to 

dress for the season. Some cute costumes 

included, pilgrim, Indians, turkeys and 

even a raccoon.  

 

 In December we have Christmas Chapel on December 

18th and 19th.   The children will sing and celebrate Jesus.  

Please join us at 9:15 in the sanctuary and get in the 

Christmas Spirit.    

 

Hope Henry   

HBPC PRESCHOOL                                                                               

 

 

“Where Love Goes Around” 

Let the little children come to me... 
Matthew  19:14 
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November 23rd 

and 

November 24th 

the Church 

Office is Closed 

December 25th and December 26th  
the Church Office is Closed 
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